LSUHSC August 11, 2026, Staff Senate Minutes 
2pm meeting, CALS 2002 and Zoom
Senators present included:
School of Allied Health 
	Angelica Bruno

	Pam Galindo

	Wilbert Johnson


School of Dentistry
	Michele Holmes

	Michael Boutte


School of Graduate Studies
Cody Palazzolo   - President Elect
School of Medicine 
	Treva Durr      

	Cecilia Estep

	Patricia Oates  President    

	Louie Schneider


School of Nursing 
Brian “Nic” Manuel    
School of Public Health 
	Carl Kluttz

	Toya D. Shanklin    


Division of the Vice Chancellor for Academic Affairs
	Troylyn Billew

	Rashantis Gray

	Tonika Lockhart Mackie    

	Kresenda Raasch

	Ivy Strong


Divisions of the Vice Chancellor for Administration & Finance + Chancellor Admin  
Kyle Walker Secretary    

Registered proxies included:
Jessica Riche- Kyle Walker is the proxy
Amy Gray- Nic Manuel is the proxy
Dusty Pigg- Nic Manuel is the proxy
 Brandi Donelon- Nic Manuel is the proxy
Dale Prince- Patty Oates is the proxy

Senator Patty Oates called the Meeting to Order at 1:59pm 
Invited Speakers / Special Presentations 
 Ken Boe, Assistant Vice Chancellor Information Technology
1. Technology Acquisition Review Process
a. Required by multiple laws and regulations.
b. This review process is required for any acquisition or reimbursement of hardware, software, services, subscriptions, licenses, SaaS products, renewals, etc. no matter the source of funds (including Foundation) and includes all free, open-source, and donated acquisitions
c. Goal is to know what is being used and what data is being used.
d. Technology will be assessed in multiple areas including but not limited to the following.
i. Accessibility
ii. Security Risk
iii. Duplication
iv. Infrastructure Alignment
e. There is a Technology Acquisition Review Process form that has to be approved before purchases are made.  Ken and the directors are the approvers.
f. The review must be completed prior to acquisition.
i.  A review outcome document will be provided.
g. This process will slow acquisitions.
i. It will get better over time (think months).
h. Submit plans for acquisitions early.
i. CM-42 update is in process
j. More info: Technology Acquisition Review Process Article

2. An AI policy is forthcoming in August or September

Braylin Artigues,  Associate Director, Human Resources
1. Faculty & Staff Employee Engagement survey occurs September 14-28.  It is similar to the LSU A&M survey. It is anonymous.

Vice Chancellor for Academic Affairs Announcement- Kresenda Raasch read Dr. Porche’s report 
1. Financial Aid – there are new guidelines regarding amount of student loans.  We are taking a conservative approach and offering unsubsidized student loans in the amount of $20,500 for health profession degree programs.  Upper limit is $50K. 
2. School of nursing Ribbon Cutting Ceremony for Baton Rouge site was August 7.
3. We applied for Military Campus status at the Bronze level
4. LSUSHC Health Fairs – August 19
5. Mandatory meeting for Student Organizations to be held September 9
6. Human Resources rolling out employee engagement in September
7. AI committee is being appointed 
8. SACSCOC Substantive Change has 22 components, 13 have been drafted, evidence is being collected for 7 components, 7 have not been started. 
Substantive Change Standards 
 1.1 (Integrity) - Completed by OIE 
 2.1 (Institutional Mission) - Completed by OIE
 4.1 (Governing Board Characteristics) - Completed by OIE
 4.2c (CEO evaluation/selection) - Completed by OIE
 5.1 (Chief executive officer) - Completed by OIE
14.1 (Publication of Accreditation Status) - Completed by OIE

Initial Assignments: 
 5.5 (Personnel appointment and evaluation) 
 9.7 (Program Requirements)  
10.8 (Evaluating and awarding external academic credit) 
11.1 (Library and Learning/Information Resources) 

Second Round Assignments 
6.1 (Full-time Faculty) 
6.2c (Program Coordination)
10.4 (Academic Governance) 
12.1 (Student Support Services) 

Third Round Assignments 
5.4 (Qualified administrative/academic officers) 
7.1 (Institutional Planning) 
10.1 (Academic Policies) 
12.4 (Student Complaints) 

Fourth Round Assignments 
10.5 (Admissions policies and practices) 
12.5 (Student Records) 
13.4 (Control of Finances) 
13.7 (Physical Resources

Branch Campus Defined - Per SACSCOC, a branch campus is an off-campus instructional site that is geographically apart and independent of the main campus of the institution. A location is independent of the main campus if the location is
· permanent;
· offers courses in educational programs leading to a degree, certificate, or other recognized educational credential;
· has its own faculty and administrative or supervisory organization; and
· has its own budgetary and hiring authority. 

Campus Federal Credit Union - AVP- Casey Coughlin and Hollie Apple-Kratzberg, New Orleans Business Development Officer

1. Campus Federal Credit Union donated $250 and supplies for the school supply drive
2. Full-service credit union providing savings, checking,& loans 


Senator Kyle Walker motioned to approve the July 2026 minutes. The motion was seconded by Senator Angelica


President's Report  
1.  LSU is evaluating the tuition reimbursement and discount policy. 
Committee Reports 
1. Communications –Co-Chair- Kyle Walker 
a. Check the website for agendas, meeting minutes and event information. 
2. Community Engagement and Development- Chair: Patty Oates
a. School supply donation drive- Staff Senate distributed 136 bags filled with supplies and received positive feedback. There are some extra supplies available for distribution. Thank you to the volunteers who sorted and prepared the bags.
b.  Thank you, Ivy and Tonika, for leading the committee.
c.  Planning a Halloween costume contest for Friday October 30.
3. Staff Advocacy and Retention- Chair: Michele Holmes
a. No update
New Business -Updates from LSUSHC Committees and Schools
1. Faculty Senate: Dr. Augustus Wallace is the new President. 
2. Wellness Committee: No update
3. Hunger Free Campus workforce: 
a. Health Fair August 19th from 1:30-7 pm in Lions room 130.  A meal will be served.  
4. Schools 
i. Nursing- Fall class: 100+ new nurses in New Orleans and 90 in Baton Rouge 
ii. Allied Health new student orientation and classes start Monday
iii. Graduate Studies- Orientation is underway.
a. Check the Career Page for job openings. 
Meeting adjourned at 2:33pm by President Patty Oates. 
